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OmnepatuBHUAT TUTaH 3a 2025 T. € pa3paboTeH B chOTBETCTBHE ChC CTpaTerusra 3a pa3BUTHE Ha AJIMHHHUCTPATHBCH
cpa — Bapna 3a nepuona 2024 r. — 2028 1. u onpenens KOHKPETHUTE JACHHOCTH M MIPUOPUTETUTE Ha chaa mpe3 2025 r.,
KOUTO III€ Ce IpeAnpueMar 3a peanusupane mnenure Ha Ctparerusra.

C onpenesisiHeTo HA IEHiHOCTHTE ce UMa 3a IeJ:

- Ilocturane Ha e(EeKTMBHO, KAYECTBEHO YIpaBJIE€HUWE Ha AJMUHUCTpPATHBEH CbJ - BapHa, KOETO rapaHtupa
e(eKTHUBHO, OBP30 M JOCTBHIIHO MPABOCHAUE, OTKPUT U MPO3payeH MNpoLec Ha pabdoTara, HE3aBUCUMOCT M OTYETHOCT,
YCTOMYMBOCT U MO-TOJIIMO OOILIECTBEHO JOBEPUE.

- JlaBaHe Ha YBEpEHOCT 3a €IHO 100p0 (PMHAHCOBO YIIPaBJIEHUE U MPO3PAYHOCT, LEISAUIUA MBJIHOLEHHO OpraHu3upaHe
Ha IEMHOCTUTE U U3MOJI3BAHE HA PECYPCUTE 3a MIOCTUTAHE HA CTPATETMUYECKUTE LIETM HA ChJIA IIPH CIa3BaHE HA IPUHIUIIATE
HA UKOHOMHUYHOCT, €()eKTUBHOCT U €(PUKACHOCT.

- OnTumusupane eukracHOCTTa Ha JEWHOCTTa Ha ChJa 4Ype3 YCHBBPIUICHCTBAHE U yHUDUIIMpPaHE HAa PaAOOTHHUS
npoiiec, MoA00psiBaHe U aBTOMATU3HPaHEe Ha MPOIeAypHUTe 3a paboTa U 32 00CITyKBaHE Ha IPAKIAHUTE 32 MOCTUTAHE Ha TI0-
HMIMPOK MyOJWYEH JOCTHII, MPO3PAYHOCT, 32 TapaHTUPAHE Ha IO - TOJIAMO KAa4eCTBO MPH OOCIIYKBAHETO Ha CTPAHUTE TIO
JieJIaTa U Ha TPaKIaHUTE.
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JleiiHOCT

Cpox

OTropopHu Juna

Nuaukaropu 3a
H3IbJHEHHE

Crparternuecka ues 1: Ocueypssane na cnpageonugo, 6vp30, eghekmusHo u HadeHCOHO AOMUHUCTIPATNUBHO

npasopazoasamne 8 CPoKoge

1. EdexTuBHA BbTpPEIIHA OPraHU3aNMs H AAMUHUCTPUPaAHe HA padoTaTa

Hperﬂen MW aHaJIM3 Ha Cb3AdaJACHATa BBTPCHIHA OpraHU3alusd U aIMUHHCTPHUPAHC ITocTostnen

Ha paborata (TeKymia IeHHOCT)

IIpencenaren
Cobreben aaMUHUCTPATOP

Co3manenu
/aKTyanmu3upanu
BBTPEILIHU MPaBUIIA,
3aIroBe/IH,
pasnopexaaHus,
YKa3aHWs,
OnepaTuBHU CpelId HA
PBHKOBOJICTBOTO;
CwbOpanus

IIpoBex1aHe Ha KOHKYPCH 3a Ha3HA4YaBaHE Ha ChACOHM CIyKHUTeIH 1o wi. 67, an. | [locrosiHeHn

1, T. 1 or Kogekca Ha Tpyzaa (mpu HEOOXOAUMOCT)

CobnebeH aaMUHUCTPATOP

3amoBes 3a 00sIBABaHE Ha
KoHKypc; [IyOonukyBane
Ha 00siBa; [IpoTokomu ot
KOHKYpCHaTa KOMUCHS;
[Tognucan TpynoB
JI0rOBOp/CHIOpa3yMeHue
3a Ha3HayaBaHe

HpOBe)KI[aHC Ha o6yquI/Ie Ha HOBOHA3HA4YCHU C’b,[[e6HI/I CIIYKUTCIIN

[locTostHEH

CpaebeH aAMUHHUCTPATOP
3aBexaaly ciryxou

CraHoBul1le OT 3aB.
ci1y»k0a — IpH BHTPEIIHO
oOy4eHue,

3amoBen 3a
KOMaH/INpOBaHEe U
JOKJIaJT 33 B3€TO y4acTHe
B 00y4eHHETO;
Ceptudukar

[TyOnukyBaHe Ha yueOHUTE MaTepUaIM OT IPEeMUHATH 00yueHus BbB BbTpenHara | [locrosiHeHn

CpaebeH aAMHUHHUCTPATOP

CkaHupaHu MaTepUaIn
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Mpexa

oT 00y4eHus

[TonobpsiBane opranuzanuara u padorara Ha cbaeOHaTa aamuHHCTpanus upe3 | [locTosiHen Cwaeden agmunuctpatop | [Ipunarane na ETnunus
e(eKTHUBHO yIpaBlieHHE HA ChACOHUTE CITYKUTEIN AMUHUCTpAaTUBEH KOJIEKC Ha ChJcOHUTE
cekpeTap CITy>)KUTEJU U
3aBexiaIy Ciryx0ou [IpaBuiHuKa 3a
BBTPELIHUS TPYAOB PE;
JlokymeHTUpaHe Ha
Clly4au Ha HapyIlIeHUs
Ha EKCC u [IBTP
HabGmronenne u ananu3 Ha HATOBAapBaHETO HA ChIAeOHHUTE ciyxkutenu (Tekyiia | [locrosHeH Cpaeben agmuHHCcTpaTOp | MeceuHu JOKIaau Ha
JIEHHOCT) 3aBexaaiy Ciyxxou 3aB. ciyxo0a ,,CheOHO
JIEJIOBOACTBO U
,,CbeOHU CEeKpeTapu 1
Apxus‘; OnepatuBHI
CPELIH ChC CIIYKUTENH,
aHallu3 Ha CUTyaluATa U
B3€MaHE Ha PELICHU
OntuMusupaHe Ha paOOTHUTE MpPOLECH W Tpouedaypu dupe3 paspaborBane U | IlocTosHeH [Ipencenaren Cp3nanenu
aKkTyajguzupane (mpu He0OXOIUMOCT) Ha BBTPEITHU TIpaBuiIa CobnebeH aAMUHUCTPATOP | /aKTyaIu3upaHu
['maBeH cueToBOUTEN BBHTPEIIHU MPaBUIIa
AKTyanusupaHe Ha BBTPELIHUTE NpaBUia, CboOpazeHH ¢ usMeHeHusTa B | [locrossHeH [Ipencenaren Cw3nanenu
HOpMaTUBHaTa ypeada CbnebeH aAMUHUCTPATOD | /aKTyaJlu3UpaHu
['maBeH cueToBOIUTEN BBTPEILIHU paBUia
[TpoyuBane u aHanu3 Ha JOOPH NMPAKTUKH (TEKyIla JeHHOCT) ITocTosineH [Ipencenaren VYyactue Ha
CpaebeH aAMUHHUCTPATOP | PhKOBOACTBOTO, ChANU U
I'maBeH cueroBoaUTEN CITy’)KUTENTH B 00y4eHUs
U pabOTHU cpeuru
[loBumaBane Ha OOIIECTBEHOTO JOBEpHe, 4pe3 MOAabpkaHe Ha KyTus 3a | [locrosHen Bps3ku ¢ ITocraBeHna KyTus;
IpeJIOAKEHHS U OIUIaKBaHUS B CrpajiaTa Ha cha Ha O0II0IOCTHITHO MSICTO 00IIeCTBEHOCTTa [Iporoxonu 3a

ITocTosguno nelicTBaia
KOMHUCHSA

U3BBPILICHH TPOBEPKH HA
KOMHCHSATA, ONpeecHa
ChC 3aI0BE] Ha
npeJceaaTens
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[onabpkane e(peKTUBHOCTTa M BUCOKO HHMBO Ha MpefocTaBsHe Ha yciayru ot | [locrosiHen Cpueben agmunuctpatop | IlpegocraBsne Ha ycimyru
u3rpagcHuss HWHPOpPMAIMOHEH IeHThp — ¢poHT oduc (Perucrparypa) Ha 3aBesxai ciykoa B PaMKHTE Ha paOOTHOTO
AnmuHuCTpaTuBEH cbl — BapHa ,Perucrparypa‘ BpeMe 0e3 NMpeKbCBaHe,
Bucoko kBanudunmpanu
Y KOMIIETCHTHU
CITY>KUTEITN
Wrnopupane aHOHMMHOCTTa Ha CbhACOHUTE CIYXHUTEIH INpH obOcimyxBaHe Ha | [locrosHen Cpnueben Hanuune Ha tabenu ¢
IpaXkJIaHW, Ype3 HOCEHE Ha TabelIu ¢ UMEHATa U JUThKHOCTTA, KOSATO 3aeMaT anMuHHACTpaTOp/ MMEHATA U JUTHKHOCTTA
AMUHUCTpATUBEH Ha CITYKHUTEJS
cekperap
3aBekaaly ciyxou
CnasBaHe W mpuiaraHe OT ChJACOHHMTE CIYKUTENU Ha yTBbpAeHHUTE BbTpeliHu | [locTosiHeH Cpaeben agmuaucTpaTop | Tekyil KOHTPOI U

IIPaBUJIA HAa CHAA

AJIMUHHUCTPATUBEH
cekperap
3aBekaaly ciyxou

JOKJIaABaHEC

2. KayecTBeHO aIMUHHCTPATHBHO MPaBopa3aaBaHe

N3rotBsiHe Ha AHanM3 3a HYXXIUTE€ OT OOy4deHHE Ha ChAeOHMTE ciyXutenu u | Mecer Cpneben agmuHucTpaTop | JIndeH muiaH 3a oOydeHue
[Inan 3a noBuIIaBaHe Ha KBalu(UKaLMITAa Ha MarucTpaTMTe M ChACOHUTE | SHyapu Ha CbJI. CITy>)KUTET,
CITY’KUTENN YTBbpACHU AHAIN3 U
IInan; Crionensige Ha
CKaHHpaHHU MaTepualn
oT 00yueHus
[TonoGpsBane Ha mnpodecHoHaTHAaTa KBaTU(pHUKAIMS Ha CbAUM U cblaeOHUTe | [locTosHEH [Ipencenaren Peanno B3etu yuactus B
CILYKUTENIN Cpaeben anmuHucTpaTop | oOyuenusi; Bojene Ha en.
pEerucTbp Ha
IpEeMHHATUTE O0yUEHUs
[MonabprkaHe Ha eNEKTPOHEH PETUCTHP 3a MpodecroHanHo oObyueHnue Ha cpaunute | [locrosiHen Cpneben agmuuucTpatop | Hamuuen peructsp,
U ChJACOHHUTE CITYKUTEIN Cayxuren YP BozeH ot UP
ATecTHpaHe Ha ChACOHUTE CIYKUTEIH Ype3 MpHilarane Ha 00eKTUBHU Kputepuu | ChIriiacHO CpaebeH agMuUHHCTpATOp | 3aroBe]] 3a aTeCTUPAHE;
U IIPOLEAYPH HAC Komucuure no PaGoren mnas;

aTecTHpaHe

ITocTaBeHn OIlEHKH;
Jloka Ha ChaCOHUS
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aJIMMHHUCTPATOp OT
IIPOBE/ICHOTO aTECTUPaHE

CucrtemMeH KOHTPOJ BbPXY BbPHATUTE OT KacalluOHHA MTPOBEPKA ChICOHU aKTOBE

IlocTosiHEH

3am.-nipeacenaTenu
Cb1e0HM TOMOIITHUIIH

JloknanBaHe Ha 3aM.-
npeacenaTenuTe Ha
BppHartute or BAC nena,
Bonene Ha peructsp ot
3aM.-TIpeJICeIATeNUTE 3a
00001aBane Ha
MpaKkTUKaTa o
BbpHatuTe OT BAC nena;
N3BbpiiBane Ha aHAIU3
Ha IpaKTUKaTa U
HM3rOTBSHE HA
e)KeMeCEeUYHH JOKIagu OT
ChJIcOHUTE MOMOITHHIIU
3a HAJIMYUETO Ha
MIPOTUBOPEYNBA
npakTuka Ha BAC n
AnmC Bapna

MOHI/ITOPI/IHF BbpXY MNPHUYUHHUTEC 3a OTBOA U IPCANPHEMAHC Ha aJICKBATHU
YHOPaBJICHCKU PCHICHUA CPCIy HCOCHOBATCIIHNU OTBOAM HA CHAUU

[locTostHEH

[Ipencenaren
3am.-mipeaceaaTenu

Bonene Ha peructsp Ha
orBonute; CrOpaHus u
Cpelly Ha
PBKOBOJICTBOTO ChC
CHIUNATE

Co3naBane Ha rpaduiy 3a CheOHU 3aCeTaHUS

TlocTostHEH

IIpencenaren
AJIMUHHUCTpPAaTUBEH
CEeKpeTap

YTBBpKAaBaHE HA
rpaduk

HCpI/IOIlI/I‘-ICH AHAJIN3 U OICHKA HAa IPUYHUHUTC 34 3a0aBsiHE Ha JAcjara

IlocTostHEH

[Ipencenaren
3am.-ipeacenaTenu

Exxemeceunu, 6-meceuyHu
¥ TOIHIITHU
CTATUCTUYECKH OTUETH,
T'ognien nokinan 3a
JEeMHOCTTa Ha Cbaa

[IpoBexxane Ha oOuIM CcHOpaHUsS HAa CHAMUTE W/WIM pabOTHH Cpeu 3a

TlocTostHEH

[Ipencenaren

[IpoTokoau oT
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oOCHKIaHe W aHaW3 Ha chacOHATa mpakTuka Ha cbaa u BAC, ¢ men HEWHOTO

3am.-nipeaceaaTenu

MIPOBEICHU 00N

yeIHaKBsIBaHE cbOpaHus;
[IpoBenenu cpeum
OnTumusupane [eHHOCTTa Ha aJIMUHUCTpauusATa B cblaa 3a mnocruraHe Ha | [loctosiHen Cwaeben agmunuctpatop | Cb3naneHu
KaueCTBCHH U ObP3H aIMUHUCTPATHBHU YCIYTH AMUHUCTpATUBEH /aKTyanu3upaHu
CEeKpeTap BBTPEILIHU MpaBUia
N3non3Bane Ha BbBeneHUs coPryepeH mpoaykT Speech lab [Mocrosinen 3aBexaain ciryxoa [TpaBuiia 3a pabota mpu
,Perucrparypa M3I0JI3BaHE HAa MOJTyJIa
Bwp30, kKauecTBEHO, CBOCBPEMEHHO U €(PEKTHBHO 0OCITy:KBaHe Ha rpaxaanute ot | [locrosHen Cpueben agmunuctpatop | IlpegocraBsiHe Ha ycimyru
CIyXuTenuTe Ha (PPOHT - ouca Ha chaa AJMUHUCTpATUBEH B PaMKHUTE Ha pabOTHOTO
cekperap BpeMe 0e3 MPEeKbCBaHE;
3aBexaain ciyxba Bucoko kBanudumpanu
,Perucrparypa Y KOMIIETEHTHU
ciyxurenu; Enekrponnu
Tabna ¢ uHpopManus B
peasiHo BpeMe 3a
OTKPUTHUTE ChIICOHU
3aceqaHus
[IpenocraBsine Ha ajgekBaTHA HaBpeMeHHa HHGopMalusa u padborta ¢ rpaxnanu ot | [locTossHeH Coneben agmunuctparop | CopTyepeH npoaykT 3a

ySI3BUMH TPYIH

CucreMHU
aJIMUHHUCTpPaTOpU

CHHTE3 Ha pedra
MpeTHa3Ha4YeH 3a
U3MOI3BaHE OT
rpaxIaHu B
HEPaBHOCTOMHO
MoJIOXKEeHne (Xopa ¢
YBpEIIEHO 3pEeHue,
HE3PSAIIH, HETPAaMOTHH U
BB3pacTHU. O0yueHu
ChACOHU CITYKUTEIH -
MPEeMHUHATU KypC Ha
oOydenwue 3a pabora c
npoaykTa; Ha ¢ponTt-
oduca Ha ChJ1a U HA
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WHTEPHET CTpaHUIIaTa
MPEA0CTaBeHN HA
Pa3MoJI0KEeHHE HA
TpaKJIaHUTE MOJIOU 3a
0CcBOOOXKTaBAHE OT
3aruiamane Ha JbpKaBHA
Takca ¥ 3a pe10CTaBsIHE
Ha npasHa nomoni;, Ha 4
KOMITIOTHPA Ha QPOHT-
oduca Ha cbla
WHCTaJIupaHa
mmporpamara
,»KecroMaTuka” u
o0yueHU ChJIeOHH
CITy>KUTeH 3a paboTa ¢
rporpamara

3. bbp3uHa Ha cb1eOHOTO

NPOU3BOICTBO

CTpI/IKTHO CITa3BaHC HA 3aKOHOYCTAHOBCHUTEC MPOLECYATHU CPOKOBE I10 JA€j1aTa

TTocTostHEH

Copaun
CpnebHu cityXuTenu

Exemeceynun npoBepku
IO 3aI0Be] Ha
npejceaarens 3a
CHa3BaHe Ha CpOKa o
. 157, an. 1 ot AIIK;
Exemeceunu, 6-meceqnun
Y TOJIAIITHU
CTaTUCTUYECKU OTUETH;
Hoxmanu 3a paboTara Ha
Ch/1. I€JIOBOJUTEIN U
ChJl. CEKpETapH;
lNogumen goknan 3a
JNIEMHOCTTA Ha Chlia

[Ipunaranero Ha crmocoOM 3a YCKOPEHO pelllaBaHe Ha CIOPOBE — M3IMOJI3BAHE Ha
€JICeKTPOHHO TMPU30BaBaHe; MO-700pa KOMYHUKAIMS C aIMUHHUCTPATHBHHTE

[locTostHEH

[Ipencenaren
3am.-ipeaceaaTenu

Exxemeceunu, 6-meceuyHn
W TOINIIHN
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OpraHu C LIeJI CBOEBPEMEHHO M3ITBJIHECHHUE Ha 3abJDKEHUETO UM 3a M3MIpallaHe Ha Copaun CTaTUCTUYECKU OTYETH,

aIMUHUCTPATUBHUTE MPENUCKM M IIOCOYBAHE AaJpecu 3a IPU30BaBaHE Ha I'ognmen goxnan 3a

3aMHTEPECOBAHUTE JIMIIA; TTOJITOTOBKA HA JIETIOTO 32 IIBPBO ChIACOHO 3aceaHne — JIETHOCTTAa Ha ChJa

JlaBaHE Ha YyKa3aHUs Ha CTPAHUTE, CBOCBPEMEHHO IMPOU3HACAHE IO

JIOKa3aTeJICTBEHN MCKAaHUS.

[IpoBexkmane Ha cpemy (IpU BB3HMKHAI TOBOJ M B3aMMHA JIOroBopeHOCT) ¢ | [locTostHeH [Ipencenaren [IpoBenena cpemia

MpeACTaBUTENN Ha AJIBOKaTCKa KoJjierusi BapHa BbB Bpb3Kka ¢ paboTrara Ha Chia,

KaTo MpearpueMaHe Ha MEPKH 3a MPEIOTBpaTsABaHE HAa YMHUIUICHO 3a0aBsHE Ha

Ipoueca OT CTpaHa Ha MPOLECYATHUTE NPEICTABUTEIIH T10 JeaTa

EdexkTuBHO M3MoOJI3BaHE Ha CTAaTUCTUYECKHTE JaHHU 3a paborara Ha cbiaa — | Exkemeceuno | Ilpencenmaren Exxemeceunu, 6-meceuynn

HAaTOBAPEHOCT, CIIA3BaHE Ha CPOKOBETE€ 3a HACpPOuBaHE, pa3MIeKIaHE U 3am.-nipeaceaaTenu M TOJUIIHU

MPUKIIIOYBAHE HA JieJaTa, CPOYHOCT 32 U3TOTBSIHE HA ChJICOHUTE aKTOBE U IPYTH CTaTUCTUYECKU OTYETH,
TI'omumen nokman 3a
JIEHHOCTTAa Ha ChJa

[Topabprxane Ha BUCOK MPOIICHT HAa CBBPIICHUTE JieJia B CPOK 10 3 Mecerna IlocrostHen [Ipencenaren Exemeceunu, 6-MeceuHu

3am.-ipeacenaTenu W TOJUIIHHU

CTaTUCTUYCCKU OTUYCTH,
I'ognmen noxnan 3a
JIeWHOCTTAa Ha CHJIA;
OnepaTuBHU Cpeln

[Ipunarane Ha YyTBBpACHHUS €KUIIEH MojAeN Ha pabota ,,chausa-chaedeH | [locTosHeH 3am.-mipeaceaaTenu YTBBpAECHO

JENOBOIUTEN-ChACOCH CeKpeTap®, ¢ Iell TOCTUTaHe Ha MaKCUMallHa Obp3MHA U
ONTUMU3HMpaAHE Ha Mpolieca Mo ynpaBieHUe Ha JenaTa (TeKylla JeifHOCT)

CpaebeH aAMUHHUCTPATOP
3aBexaaiiu Ciyxxou

pasnpeneneHue Ha
ekura; JlelWHocTH,
CBBP3aHU C EKMITHATA
pabora

4. EnekTpoHHO IpaBoChaHE

BbBexxgaHe Ha BCUYKHM KHHXKA U AOKYMCHTHU I10 J¢cjiaTa, IMMOCThIIWIN HAa XapTHUCH
HOCHUTCI, B ACJIOBOJHATA CUCTEMA Ha CbhJa 4YpPE3 CHEMAHC Ha CIICKTPOHCH 06pa3
BbB BUJ U IO HAYUH, IMO3BOJIABAIIN BB3MNPOU3IBCIKIAHCTO UM, YpPC3 CKaHHUPAIIO
YCTpOﬁCTBO " C IOAIMCBAHE C CIICKTPOHCH IMOAINC HA CL)I@6HI/I$I CIIYKUTCII.
EJ'IeKTpOHHO MIpHU30BaBaHC.

IlocTositHEH

CbaebeH aMHUHUCTPATOP
3aBexaamu Ciyxou
CbaeOHHU ACIOBOIUTEIIN
CpaebHu cexpertapu

CrnpaBka B J1e10BOJHATA
porpama,;

W3nbiHenne Ha 3anoBe
Ha Tpejcenarens 3a
BBBEXK/IaHE, Upe3
CKaHUpanlo yCTpoMcCTBO,
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B JIEJIOBOJIHATA CUCTEMA
Ha ChJIa HA BCUUKH
JIOKYMEHTH TOCTBITUIIN
Ha XapTHEeH HOCHUTETI,
4ype3 CHEMaHe Ha
€JIGKTPOHEH 00pa3

Pabora ¢ Enunnara nenoBoana nadopmanuonna cuctema (E/IUC)

IlocTosiHEH

CpaebeH aAMHHHUCTPATOP
CucremMHn
aJIMUHUCTPATOPU
3aBexIaliy CIryKOou
Cpaun u

CHJICOHU CITY)KUTEITH OT
Crenuanu3upaHara
aJIMHHHCTPAIHS

3amoBe Ha
npeaceaaTens

OcurypsiBaHe JOCTBII Ha CTPAHUTE U TEXHUTE MPEIACTABUTEIN IO CICKTPOHHUTE
Komnus Ha chaeOoHuTe nena upes EITEIT

IlocTositHEH

[Ipencenaren

CpaebeH aAMHUHHUCTPATOP
CucremHun
aMUHUCTPATOpHU

Brrpemnu npasuna

Crparernuecka ueua 2: E¢hexkmugro, omeo8opHo u npo3paiHo ynpasieHue Ha cvod

1. Iliannpane, B3eMaHe Ha YIIPABJICHCKH PelICHUs W N3TrOTBSHE HA IPOrPAMHO OPHEHTHPAH 0I0/IKeT Bb3 OCHOBA HA HA/IE:KIHA U HABPEMEHHA
CTaTHCTHYeCKa MH(popmanus

Pa3zpaboTBane Ha OFO/KETHU IMPOTHO3HM, KOUTO 00e3IedaBar JeHHOCTTa Ha Cha ITocTrosiHeH I';maBeH cueToBOIUTEN W3roresiHEe HA TPOTHO3a
CpaebeH aAMUHHUCTPATOP
[Mepuoawuen aHanmu3 Ha (UHAHCOBHTE pa3Xxoqu 3a JeHHocTTa Ha cbhaa u | [locTosiHEeH [Ipencenaren Brrpemnu npaBuiia u

npeanprueMane Ha aAICKBATHU MCPKH 3a HAMAJIAABAHE PA3X0ABAHETO HA CPCACTBA

I'maBeH cueToBOIUTENT
CobrebeH aaMUHUCTPATOP

3aII0BE/IN;
OnepatuBHU cpeny;
PazpabotBane Ha
OIO/KETHH MPOTHO3H,
KOMTO 00e3meuaBar
IeHOCTTa Ha ChJa;
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Exxemeceuno
MpoCieAsiBaHE U aHaJn3
Ha U3Pa3XOJBAHUTE
CpeACTBa U
CBIIOCTABAHETO UM C
YTBBPACHUS OFOKET

W3non3BaHe HA CTaTUCTHYECKHUTE JaHHHU C ICJI aHaJIM3 Ha TCHACHIHMHUTC, KOHUTO
BJIMSAT BBPXY pa60TaTa Ha CbJa X B3€MaHC Ha YIIPABJICHCKH PCIICHUS

IlocTosiHEH

[Ipencenaren
3aMm.-mipenceaaTenu
Cobneben aaMUHUCTPATOP

Exxemeceunu, 6-meceyHu
Y TOJIUIIHU
CTAaTUCTUYECKU OTYETH,
TloguireH gokian 3a
JIeHOCTTA HA CHJa;
OrnepaTuBHU CpelU

H3roTesHe Ha €KEMECCUYHH CTAaTUCTUUECKH OTUCTH 3a JBMKCHUCTO HaA Jcj1aTa

Bceku mecen

CbedeH 1eI10BOIUTEN,
TOH U chIeOEH
CTaTHUCTHK

Exxemeceunu
CTaTUCTUYECKUA OTUYETHU

2. EdekTHBHO ynpaB/jieHHE HA YOBEIIKUTE pecypcH

[TonoGpsBane Ha mpodecroHaTHaTa KBaTU(pHUKALMUA HAa ChAMUTE U ChICOHHUTE
CILYKUTENIN

[locTostHEH

[Ipencenaren
CobrebeH aaMUHUCTPATOP

JInueH miaH Ha
ChJICOHUTE CITY>KUTEIH;
Peanno B3etn ydactus B
oOyuenusi; Bonene Ha e
pPETUCTBD Ha
MIpeMHHATUTE O0yUYEHUS;
VYyactue B nporpama 3a
oOMeH B €Bp. Mperka 3a
ChJl. O0yueHHue,;
[IpoBexnane Ha
peruoHanIHo 00y4eHue-
IIpU Npe0CcTaBeHa
Bb3MOKHOCT oT HUII

HasnauaBane Ha C'B)I66HI/I CIIYKUTEIIN IIPH CIIa3BaHC MPHUHIOHUIIMNTE HA MMPO3PAvYHOCT,
HY6J'II/I‘-IHOCT H paBCH OOCTHII

TlocTostHEH

[Ipencenaren
CpaebeH aAMHUHHUCTPATOP

Ha3nauaBane Ha
ChJICOHU CITYKUTEIH,
OTrOBapsIIU HA BCUYKH
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HOPMATUBHU U3HUCKBAHUS
3a 3aeMaHe Ha
IUTHKHOCTTA;

[Tpu npoBexaaHe Ha
KOHKYPC 32 Ha3HauaBaHE
Ha ChJICOCH CIIYIKUTEII 10
1. 67,an. 1, 1.1 oT
Konekca Ha tpyna -
3aIoBe;] ¥ MPOTOKOJIN OT
IIPOBEJICH KOHKYPC

OpraHmI/IpaHe Ha Cpe€liy 110 BB3HUKHAJIMW NOBOAMW CBC CBAUUTC U CBI[CGHI/ITG
CIIYKUTCIIN

IlocTositHEH

[Ipencenaren
CpaebeH aAMHUHHUCTPATOP

IIporoxonu ot 001
CcbOpaHus Ha ChIUUTE;
OnepaTuBHU Cpelld ChC
ChbIUU U ChIAcOHU

CITYKUTEIN
3. PazBuTHe M NOUIbPsKaHEe HA a/IeKBATHA CUCTeMa 32 (UHAHCOBO YNIpaBJIeHHe U KOHTPOJI

[Ipernen u akTyaau3upaHe HAa BbBEACHUTE MPOLEAYPH U pabOTHH MHCTPYKIUH 3a | [locTosiHeH I'maBeH cueToBOIMTEN Cn3maneHn

yIpaBJICHUE U KOHTPOJ Ha OIOJKETHUS MPOIIEC B ChJIa /aKTyanu3upaHu
BBTPEIIHU MPABUIIA

[lepuoanuen mperyien W aHanu3 Ha €PEKTUBHOCTTa HAa BbBeAeHaTa cucTema 3a | [locTosiHeH I'nmaBeH cueToBOAUTEN Co3naaeHu

(UHAHCOBO yNpaBJIeHHE U KOHTPOII CpaebeH aAMUHHUCTPATOD | /aKTyallu3upaHu
BBTPEIIHHU MPABUIIA

MOHUTOPUHT Ha TPOLEIYPUTE 3a YINPaBIECHHWE M KOHTPOJ Ha MOCThIBaHETO, | [locTosiHEH I'maBeH cueToBOIMTEN [IpaBuna 3a onpenensine

ChXpaHSABAaHETO, U3MBJIHEHUETO U OTYUTAHETO HA YYXKJM CpelcTBa (HaOupaTeHa Ha pejia 3a OTKpUBaHE Ha

CMETKa) HaOWpATEHU CMETKH,
HaOupaHe, U3MOJI3BaHE U
OTUMTAHE Ha YYXKIUTE
Cpe/ACTBa B JIEBa U
BalyTa

[Ib1HO, BIPHO, TOYHO M CBOEBPEMEHHO OCUETOBO/ISIBAHE ITocTosHen I'maBeH cueToBOIMTEN CdeToBOIHA MOJUTHKA

CrnasBaHe Ha cucTeMaTa 3a ABOEH ITOJITNC TlocTosHen IIpencenaren YTBBpAEHa cCUCTEMA 32
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I'naBeH cueToBOAUTEI

JIBOMHHUSA ITOAIINC

4. Ona3BaHe, NojAbpP:kaHe U eeKTUBHO U3MOJI3BAHE HA MATEPUAJTHUTE PECYPCH.
HN3noua3BaHe HAa MHPOPMAIIMOHHUTE TEXHOJOTMH 32 ONITUMHU3UPAHE HA PA0OTHUTE MPOLECH

OcpuiecTBsBaHE Ha JOCThI Ha TpakJIaHUTE 4Ype3 HHTEpHET crpaHuuara Ha | [loctosHeH CucremHun [Ty6nukyBanu rpaduiy,
AIMUHUCTpATUBEH ChIl — BapHa 10 rpaduiiuTe Ha OTKPUTUTE ChICOHU 3aceIaHus aMUHUCTPATOPHU [Ipsik nocTs,
MOHUTOpHUHT Ha caiiTa -
MIPOTOKOJIU
OcbuiecTBsiBaHE Ha JOCThI Ha TpaxJAaHUTE 4Ype3 HHTEepHET cTpaHuuara Ha | [loctosHeH CucremHun [TyOnukyBaHU aKTOBE U
AIIMUHHCTpAaTUBEH CbJ — BapHa [0 MOCTaHOBEHUTE CbHACOHU AaKTOBE U aMUHUCTPATOPHU npotokonu; [Ipsk
MPOTOKOJIUTE OT OTKPUTH ChJCOHM 3aceaHus JOCTHII;
MonuTopuHr Ha caiira -
MIPOTOKOJIN
[IpenocraBsine Ha 00Opa3iM Ha 3asBIEHUS JO ChJAa HA MHTEPHET cTpaHuiarta Ha | [locTosHeH Cucremuun [Ty6nukyBanu 00pa3nu
AJIMUHHCTpATUBEH CbJl — BapHa aMUHUCTPATOpHU Ha 3asBJICHUs
[lognbpkaHe U aKTyaJlu3UpaHe Ha UHTEPHET CTPaHHUIaTa Ha ChJla [TocTostHen Coaeben agmuHHCTpaTOp | MOHUTOPUHT Ha caifTa -
CucreMHu MIPOTOKOJIN
aMUHUCTPATOpHU
Bps3ku ¢
0O0IIIeCTBEHOCTTA
OOGHOBsIBaHE U MOIPHKKA HA KOMITIOThPHATA MpeXka Ha ChJla [Tocrosnen CucremHun OTYeTHU TOKYMEHTH
aAMUHUCTPATOpHU
AKTyanusupane Ha cbeOHUs copTyep [TocTostHen CucremHun OT4eTHU TOKYMEHTH
aJMUHUCTPATOPHU
N3non3Bane Ha cucTeMa 3a mapaselieH ayIuo 3aMuc B ChACOHUTE 3aJIH [TocTostnen CucremHu 3anoBes Ha
aIMUHUCTPATOPH mpejcenarens Ha Cha;
ayJlio 3alKucH Ha
MIPOBEACHUTE OTKPUTH
ChJICOHM 3ace/laHus
ITonabppkaHe Ha Bb3MOKHOCTTA 3a 3aIjlalllaHe Ha Jbp KaBHUTE Takcu U aeno3uth | [loctosHeH ['maBeH cueToBOIUTEN [TpaBuna; MHCcTanupanu
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Ha MACTO B cbJ1a, upe3 [IOC — repmunanu CucreMHu yCTpOoHCTBa Ha (PPOHT-
aJIMMHHUCTPATOPHU ouca
OOyuenue Ha CBAMM M CHICOHM CIYKUTENTH, CboOpazHO HHBOTO UM Ha | IlocTosiHeHn CucreMHu IIpaBuna 3a n3noss3Baxe
KOMIIETEHTHOCT, 3a paboTa ¢ KOMIIOTbPHUTE TEXHOJIOTUH, H3IOJI3BaHU B aZMMHHUCTPATOPHU Ha IPOTrpaMHU NPOIYKTH
AIMUHUCTpATUBEH ChJl — BapHa (mpu HEOOXOIMMOCT) u u"TepHeT; [IpoBenenun
oOyJeHus
OcurypsiBane Ha CBOOOICH JJOCTHII JI0 CTpajaTa Ha ChAa OT XOpa C YBPEKAAHUS [TocTosinen AMUHUCTpAaTUBEH W3srpanena pamia;
CeKpeTap Brrpemnn npasuia 3a
VYupasuren crpaau IIPEIOCTaBsIHE Ha
ChJIeOHU YCIIyTH Ha Xopa
C YBpEeXJIaHUS
[Tonnepkane Ha crpajata M MaTepualHO-TeXHHMYeckara Oa3a, mno3BoisBaiua | IloctosHen AZMUHUCTpAaTUBEH WuBeHTapusanus,
IPOTUYAHETO Ha HOpMaJIeH pabOTeH Mpoliec CEeKpeTap W3BbpiieHy peMOHTHU
I'maBeH cueroBonUTEN INEMHOCTH; 3aKyIleH
Ynpasuten crpaau WHBEHTAp
[Ipernen, aHanu3 U aKkTyalu3MpaHe Ha CUCTEMaTa 3a 3/paBoCiIOBHM U Oe3onacHu | IlocTosHeH KYT ITpaBuia;
YCIOBUs HA TPYX Ynpasuren crpagu IIporokosn Ha KYT
S. AKTHBHU AaHTMKOPYNIIIMOHHU MEPKH
[Tpunarane npyHLIMIIA HA CIIy4allHO pa3NpeAeiIeHUE Ha JesaTa ITocTosineH [Ipencenaren IlenTpanu3upanara
3aM.-nipeaceaaTenu cucremMa 3a
pasIpenenacHue Ha
JieIiaTa,
IIpaBuna 3a ciay4yaiiHO
pasnpeneneHue Ha
nenata; IIpoTokonu 3a
CIIy4aifHO
pasIpeneicHue Ha
Jeara
Cna3Bane Ha Kojekca 3a eTMUHO NMOBEJIeHHE Ha OBITapCKUTE MarucTpaTu [TocTosinen [Ipencenaren JloKyMeHTHpaHu
Cpauu HapyLICHHUS
Cna3Bane or chbaeOHaTa agMuHucTpauus Ha ETnunusg kojexc Ha cbaeduure| [locTosiHeHn Cpaeben agmunaucTpaTop | JlokyMeHTHpaHu

CIIYKUTCIIN

CpuebHu ciy)KUTeNIn

HapyuieHusi;, OneHka ot

Crp. 14 /19




Oneparusen mwian 2025

aTecThpaHe

[TyOnukyBaHe Ha MHTEPHET CTpaHUIaTa Ha Ccha Ha Jekiapauuute no wi. 49, an. | [locrosiHen Coaeben agmunuctpatop | [IyOaukyBanu

1 ot 3IIK Ha cbaeOHUTE CITy>)KUTENIN CucreMHu JEeKIIapauu

aJIMUHHUCTPATOPH

OcurypsiBaHe Ha JieCE€H JOCTBII Ha IpaXKIaHUTE 1O KyTuATa 3a nopaBaHe Ha | [locrosiHeH AMUHUCTpAaTUBEH Kytus 3a npennoxenus

KaJIOU, CUTHAJIU U TIPETIOKECHHUS CeKpeTap U OILJIAKBAHHUA Ha
00II0IOCTBITHO MSICTO —
BXOJIa Ha ChAa

OOGeKTUBHO U NMPO3pPAYHO HA3HAYABAHE HA ChJICOHU CITYKUTEITH [Tocrosnen [Ipencenaren HasnauaBane Ha

CpbuebeH agMUHUCTPATOP

ChJICOHU CITY>KUTEIH,
OTrOBAPSIIN HA BCUYKU
HOPMAaTUBHU U3UCKBaHU
3a 3a€MaHe Ha
JUTBKHOCTTA;

IIpu npoBexane Ha
KOHKYPC 32 Ha3HauaBaHe
Ha ChACOCH CIY>KUTEN IO
y1. 67,am 1, 1. 1 oT
Konexkca Ha tpyaa -
3aroBe] ¥ MPOTOKOJIU OT
MIPOBEJICH KOHKYPC

Hea 3: Ilosuwasane dosepuemo Ha obuecmseomo 8 pabomama Ha CbOd

1. HOI[}]'bp)l(aHe Ha e(l)eKTI/IBHI/I paﬁoTlm OTHOUIICHHUSA ¢ BCUYKH JIMI[A, THCTUTYIUHU U OPraHu3aluu, KOUTO B3aMMO/IEHCTBAT ChC ChAAa

[IpoBexxmane Ha cpemu (MIpU BB3HWKHAI TOBOJ M B3aWMHA JIOTOBOpeHOCT) ¢ | [locTostHEH [Ipencenaren [TpeccroOmienus;

npeJICTaBUTENN Ha AJIBOKaTCcKa KoJerus BapHa BB Bpb3Ka ¢ paboTaTa Ha Chla O0CHKIAHUS; PEIICHUS
M0 KOHKPETHUTE TTOBOJIH,
OHJIAWH CpeIlH

[IpoBexxmane Ha cpemru (pU BB3HWKHAI TOBOJ M B3aWMHA JOTOBOpeHOCT) ¢ | [locTostHeH [Ipencenaren [TpeccroOmienus;

JpyTd OpraHd M MHCTUTYLMH, C €7 pellaBaHe Ha BB3HUKHAIM MPOOJIEeMH C
0bp30TO U eEKTUBHO MpUJIaraHe Ha ChACOHUTE MPOLEypHU

O0CHKIAHUS; PEIICHUS
110 KOHKPETHUTE MOBOJIH,
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OHJIAWH CpeIH

Cpemnu Ha MarucTpatd Ha AJMUHUCTpaTHUBEH Chbl — Bapna ¢ xonern ot apyru | [loctossHeH [Ipencenaren [TpeccroOmienus,
aJIMUHUCTPATUBHU CHAWIWIIA 32 YEAHAKBSIBAaHE Ha IMPAKTUKATa MO0 HACHTHUYHU Coaun 00CHKIIaHUs, PEIICHUS
Ka3ycH 110 KOHKPETHUTE TIOBOJIH;

VYdacTust B 00yueHusl, B
T.4. ¥ B OHJIAH opMaT

2. OnTuMU3HpaHe KOMYHHMKAIUATA ¢ o0uecTBeHOcTTa. Pagora mo MenuiinaTta cTpaTteruss Ha AIMUHHCTPATHBEH cbj — BapHa 3a ciiegBaHe
HACOKHTE HA B3auMMOJeiicTBHE CbC CpeacTBaTa 3a MacoBa HMH(opmanusi, ¢ mea ofe3neyaBaHe HA O0EKTHBHOCT M CBOEBpeMeHHa
aKTYaJIHOCT Ha cbe0HaTa nHGopManus mo Aenarta u padorara Ha cbaa. [lonmyasipu3upane pyHKIuNTE HA ChAeOHATA BJIACT

MenuitHu W3siBM, OTUMTALIM JEHHOCTTa Ha AJMMHHCTpaTUBEH cbj] — Bapha 3a | Jlo kpas Ha M. | Bpb3ku c IIpeccroOiienus,
npeaxoanara 2024 r. anpwmi 2025 r. | oO1ecTBeHOCTTA WHTEPBIOTA, CPEIIH C
MIPEJICTAaBUTENIN HA
rpecaTa, OHJIAlHH U3sBU

[IpoBexxnane Ha nHULIMATUBATA: ,,/IeH HA OTBOPEHU BpATU B ChJA” M. oxtomBpu | Bpb3ku ¢ IIpeccroOuieHus;
2025r. 00ILIIeCTBEHOCTTA MOCEIEHUS Ha YYSHHUIIH,
CTYJEHTH, TPaX/J1aHu;
pasurpaBaHe Ha
CUMYJIaTUBHH ChJCOHU
IIPOLIECH U JIP.;
[Ipencrassue pabotara
Ha CbhJIa YpE3 CpeAcTBaTa
Ha CbBPEMEHHUTE
TEXHOJIOTUHU — BUJIE0
3aMucH, U3SBICHUS U
KpaTku ¢uamu B YouTube

Cpenm ¢ pecOpHUTE KYPHAIUCTH C IeJT MPO3PAYHOCT M M3TpaxkaaHe jgoBepue B | [locTosiHeH Bps3ku ¢ [TpenocrapsiHe Ha
paboTara Ha cbaa 00IIIECTBEHOCTTA uH(popManus 3a
paboTtara Ha chja 1o €.
TMOIaTa, B CPEIH C
KYPHAIHACTH,
MHTEpBIOTa, OpUUHTY U

Ap.
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Cp3maBaHe Ha MO3UTUBEH 00pa3 Ha ChJa 4Ype3 MHTEPBIOTA Ha PBKOBOJACTBOTO B | IlocTosiHeH Bpw3ku ¢ IIpecnocue Ha cbla,
CpeZcTBaTa 3a MacoBa MHpopMaLus 00I11eCTBEHOCTTA IIPOBEJCHU MHTEPBIOTA
[Hopnbpkane Ha akTHBHaA pyOpuka ,llpecueHTsp™ B mHTEpHET cTpaHuuara Ha | [locrosHeHn Bps3ku ¢ [Ty6nukyBaHe Ha
AnmunucTpaTuBeH ¢bl — BapHa, BbB Facebook npodwuia Ha chia u B ctpanumara 00I11eCTBEHOCTTA aKTyaJIHUTE

HU B X.

pecchOOIIeHUS B
CEKTOp ,,HOBUHU " U
CEKTOp ,,MHUIIMATUBHU

3. HomyasipuzupaHe paéoTata Ha AIMUHHCTPATHBEH Ch/l — BapHa upe3 o0pa3oBaTe/iHi NPOrpaMu, HHUIHATHBY U JIOTOBOPH 32
ChTPYAHHYECTBO

[Tnanupane, opraHu3upane W MPOBEKIAHE HA CHOUTHS IO MOBOA paborara Ha
AnMUHHCTpaTUBEH cbll — Bapha, B T.4. u 16 anpun — Jlen Ha Konctutyuusra u
IOpUCTa

2025 .

[Ipencenaren
Bpb3ku ¢
00I111eCTBEHOCTTA

[IpoBenenu crOuTHs 1
WHUIUATHUBU

Pabora nmo Ob6pazoBarennara mporpama Ha Bucmusa cpaeden cwBet ,,ChaeOHaTa
BIacT — WHGOpMHUpaH U300p U TpakaaHCKo noepue. OTBOPEHH CHAWIMINA U

MPOKypaTypu‘

2025 .

Bpb3ku ¢
00IIEeCTBEHOCTTA

H3nacsaHe HaA JIEKLIUH OT
CBHAMH OT ChAa Mpe.T
y4yeHuu ot BapHeHcka
ThpProBCKa TMMHa3u4 ,,1 .
C. PakoBcku®, CVY 3a
XHU , Koncrautux
IIpecnascku u CYEO
AL C. Tlymkuna®,
[IpuchcTBUE HA yYEHHUIIN
Ha OTKPUTH ChJCOHU
3acemanus; Iloaroroska
M U3HACSHE Ha
CUMYJIATUBHH ChJOHU
MPOIIECH OT YUCHHIIH;
Ankern

Pabora ¢ Mxonomuuecku yHuBepcutreT — BaphHa mo moroBop 3a chbBMECTHa
JAEHHOCT

2025 .

[Ipencenaren
Bps3ku ¢
00IIIECTBEHOCTTA

[IpoBexnane Ha
cbBMecTHH Hanmonanuu
koH(pepenmuu, Kpbriau
MacH, IPaKTUYHO-
Hay4HU GOPYMH MEKIY
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NY — Bapna u Aam. cbpa-
Bapna; [IpucbcTBue Ha
CTYJICHTU Ha OTKPUTH
CbJICOHM 3ace/laHus;
N3HacsHe Ha JeKIUU OT
ChJIUU TIPE]] CTYACHTU OT
NY u np.; Yuactue B
cpeuy, JeKIUU U
KOH(EpECHIINH 110 PaBHU
TeMU

Otpa3siBaHe Ha Jenara ¢ O0IIEeCTBEH MHTEpEC Ha MHTEPHET CTpaHuLaTa Ha c¢baa, | [locTosiHeHn Bps3ku ¢ IIpeccroOuieHus;

BbB Facebook mpoduiia Ha chia 1 B cTpanuiiata Ha HE B X 00I11eCTBEHOCTTA rpaduK Ha 3aceaHusATa;
CbJICOHUTE aKTOBE U
IPOTOKOJIUTE OT
3aceaHusITa

[Tonnepxkane Ha akTHBHa pyOpuka ,JllpecueHTsp™ B MHTepHeT cTpaHuuara Ha | IloctosHen Bpb3ku ¢ ITpeccbobiuienus u

AnMuHucTpaTHBeH Ccbll — Bapna, BpB Facebook mpoduna Ha cbma u B 00LIECTBEHOCTTA CHUMKOB U BUJIEO

CTpaHUIIaTa Ha CbJad B X

MaTcpHrall

4. O0MeH Ha 100pH NPAKTHKH ChC CHAWININA OT cTpaHaTta u oT EC

[Ipunarane Ha Menuiinata crpaTerus Ha AJIMUHHUCTpaTHBEH cbJ — BapHa B
JBJIITOCPOYEH IUIAH

TlocTostHEH

IIpencenaren
Bps3ku ¢
00111eCTBEHOCTTA

IIpunarane Ha Menuiina
CTpaTerus Ha CbhJa;
[IpaBuiara 3a: paboTa ¢
ME/IMUTE; 3a JenaTa ¢
0OIIIeCTBEH UHTEPEC; 3a
KPU3UCHM CUTYAILNH; 32
MOBEJICHUETO Ha
rpaxJIaHHUTE B ChJa; 3a
MPEOCTaBsIHE HA TOCTBIT
710 O0IIIeCTBEHA
uHdopManus U ap.

Pabora no IIporpamara 3a oOmMen Ha EBporieiickata Mpexa 3a cb1e0HO 00yUueHue

[locTostHEH

[Ipencenaren
Copaun

ITocemienusa Ha CbAUHU OT
EC B AnMm. cpi-Bapha u
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Bpb3ku ¢ Ha CbIUU OT AIM. CBI-
00IIeCTBEHOCTTa Bapna B cpaunuiia Ha
ctpanu ot EC; Yyactue
Ha ChJIUU B 00yUeHUs,
yebunapu, paboTHI

cpemu B EC;
[TpeccroOuieHwmst
[IpoBexmane Ha permoHaHO oOy4eHwue (Ipu mpeaocTaBeHa Bb3mokHocT ot HUIT) | Jlo m. [Ipencenaren [Iporpama na
HOEMBpPH CoaebeH aaMuHHECTpPATOP | 00yYEHUETO;
2025 T. VY nocroBepenus;
IIpeccroOienue;

CHHUMKOB MaTCpual
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